
“Speaking in front of a group” ranks at the top of any list of 
fears in the United States. Paradoxically, the ability to 
deliver an effective, persuasive presentation is considered 
one of the most vital skills for success in life and business. 
Larry Tracy’s proven coaching system reconciles these two 
contradictory facts of life, showing how this fear can be 
converted into enthusiasm-generating energy that wins over 
audiences.
Participants in his keynotes and workshops acquire easy-to-
learn-and-implement techniques which they can immediately 
put into practice. Among the valuable lessons they learn are 
how to: 
1) Develop solutions to the problems of audiences; 
2) Avoid using "Uh," "You Know," the boring monotone, 
reading from slides, and other mannerisms which annoy 
and distract listeners; 
3) Merge their objective with the needs and concerns of 
audience members so they “Buy-in” to what the presenter 
is advocating. 
Among Larry’s coaching specialties is working with engineers 
and IT experts whose companies are competing for govern-
ment and commercial contracts. These technical experts, not 
accustomed to making “sales” presentations, normally must  
deliver the oral presentation which determines which company 
wins. In this session, they learn to blend their technical knowl-
edge with proven presentation techniques that win contracts.

Larry Tracy

Would you like to become a more persuasive speaker 
who gets “Buy-in” from your bosses, clients and customers?
Let me show you how with my proven system.

 “You have been a splendid spokesman, 
   an extraordinarily effective speaker.”

- President Ronald Reagan

A retired Army colonel, Larry Tracy 

formerly headed the Pentagon’s lead 

brie�ing team, responsible for daily intel-

ligence briefs to the Chairman of the Joint 

Chiefs of Staff. He coordinated over 500 of 

these multi-media sessions, personally 

brie�ing the Chairman almost 100 times. 

The White House later assigned him to the 

State Department to debate controversial 

foreign policy issues in front of hundreds 

of demanding, even hostile, audiences, 

leading to the praise from President 

Reagan. He has taken this unparalleled 

experience to the �ield of speech coaching, 

and is the “Preferred Vendor” for the 

Center for Disease Control and Prevention 

in Atlanta for executive presentation 

skills training in 2014.

Larry’s hands-on coaching is not 
the rehashed theory of so many 
“How to be a better speaker” pro-
grams; it �lows from his “been 
there, done that” experience. 

“The US State Department prides itself on the communi-
cation skills of its diplomats, yet you, an Army colonel, 
became the Department’s standard to match in public 
oratory.” 
Ambassador Otto Reich, U.S. Department of State

Larry Tracy conducting his "Brie�ing the 
Boss" workshop at the Center for Disease 
Control and Prevention in Atlanta.



SELECTED KEYNOTES AND WORKSHOPS: 
“Public speaking” is the number one fear in the US, yet being able to deliver ef-
fective presentations is an essential skill for success. Attendees in these 
programs learn proven and easy-to-implement techniques they can put into 
practice immediately. They leave these sessions more competent and con�i-
dent speakers than they were when they entered.

Brie�ing the Boss: Presenting to Senior Executives: 
Attendees learn to deliver presentations in a “Bottom Line Up Front” 
manner that enables senor executives to more ef�iciently allocate scarce 
resources. Presenters, “bosses,” and organizations all bene�it.
Persuasion is the Means, Buy-in is the Goal:
Attendees learn to achieve “buy-in” from audience members/potential 
clients predisposed to disagree. This program outlines a proven system 
which clari�ies the issue in question so audience members change their 
views.
How Technical Experts Can “Bring Home the Bacon” in 
Oral Presentations: 
Companies competing for government or commercial contracts are 
frequently required  to participate in oral presentations which must be 
delivered by technical experts who are not comfortable with “public 
speaking.” In this session, they build their self-con�idence  and speaking 
skills by learning how to 1) eliminate negative non-verbals; 2) anticipate 
questions /objections of evaluators with simulated presentations, and 
3) avoid “death by Powerpoint.”

Ltracy3936@aol.com ; phone  (703) 360-3222

Larry Tracy is the author of The Shortcut to Persuasive Presentations, often 
described as a “workshop in a book.”  He has been cited in the books The Infor-
mation Please Business Almanac, What to Say When You’re Dying on the Platform 
and Best of the Best as one of the top presentation skills coaches in the country. 

Larry Tracy’s speech “ 

‘Taming Hostile Audiences’ is a 

model of it kind,  an outstanding 

speech…that teaches a number 

of invaluable lessons on how to 

give a winning performance, 

even to the most hostile of audi-

ences contact Larry Tracy at...
Aram Bakshian, Jr. 
Editor in Chief, 
American Speaker Magazine

“Larry Tracy’s training is based on the real world. He shows how to deliver 
your message in the most persuasive manner possible.”

Jim McCarthy, President, AOC-Key Solutions, Chantilly VA

I used techniques Larry shares 

in his book, “The Shortcut to 

Persuasive Presentations,” to 

coach our management team on 

a proposal requiring oral 

presentations. The result? A WIN 

worth over $300 million to my 

company. Enough said!

Keith Wallace
Program Manager
The Wyle Corporation

“Larry Tracy's presentation to the Hampton Roads, VA Project Manage-
ment Institute was fantastic! I look forward to him returning to speak at 
one of our 2014 events.”

Eric Sivertsen, PMP, President,
Hampton Roads, VA Project Management Institute

“Larry Tracy is one of the most articulate advocates I've ever seen operate 
on the platform. As a speech coach myself, I continue to learn how to teach 
the art of speaking from him.”

John Jay Daly, 
Founder of the National Capital Speakers Association


