
Module 2

2.1 Creating a Brand for Your Speaking Business

2.2 Your Signature Topic Title

2.3 Creating Marketing Material (Your 1-sheet)



First and foremost…Always be YOU
This is what will separate you from the 

pack. 

2.1 Creating a Brand for Your Speaking Business



Branding is not 

only an image, 

logos, website, 
etc.



Branding is your 

whole business. It is 

how you will be 

perceived in the eyes 

of the public and 
buyers. 

How do you want to be perceived? 



Branding = Differentiating Yourself



Be that “purple 

cow in the field” 

and stand out from 

the rest of the 

herd of speakers 

trying to get your 
buyer’s attention. 



Clarity + Consistency = Branding Power

When you’re trying to 

position and niche 

yourself, you should 

focus on creating one 

to two strong topics 
that tie together. 



TIP: Do not have too many topics.



My Branding Action Plan



What is my vision?

____________________________________________________________________________

____________________________________________________________________________

What is my purpose?

____________________________________________________________________________

____________________________________________________________________________

What are my passions?

__________________________________

__________________________________

__________________________________

__________________________________

__________________________________

What are my talents?

__________________________________

__________________________________

__________________________________

__________________________________



5 people in my life describe me this way (using three words each).

1.

2.

3.

4.

5.

How would I like to be perceived by my target audience?

________________________________________________________________________

Describe my speaking business and its concept?

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

____________

What type of personality do I have? Describe it in a few words:

__________________________

__________________________

__________________________

__________________________



What drives me?

________________________________________________________

________________________________________________________

What I stand for? What do I believe in?

________________________________________________________

________________________________________________________

________________________________________________________

What are my core values?

__________________________________

__________________________________

__________________________________

__________________________________



My goals: 

(You already did this one in Module 1. Reflect back and copy it here.)

My one year goal:

______________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________

My five year goal: 

______________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________

My top three characteristics are:

1. _____________________________

2. _____________________________

3. _____________________________

What is my mission?

______________________________________________________________________________________________________________________________

______________________________________________________________________________________________________________________________

In a few words describe the value I offer?

___________________________

___________________________



Who is my target audience? Why do I want to serve them?

_______________________________________________________________________________________________

_______________________________________________________________________________________________

What are my top three strengths?

_____________________________________

_____________________________________

_____________________________________

What are my weak areas? (List them but do not focus on them.)

_____________________________________

_____________________________________

_____________________________________

What is my brand promise? 

(This is your connection with your target audience. It is your promise to your customers. “Charli Jane Speaker Services…Opening Doors of 

Opportunity.” “Wal-Mart: Save money. Live better.” “Nestle: Good Food. Good Life.” “Ford: Built Ford Tough.”  “Audi: Truth in 

Engineering”)

_______________________________________________________________________________________________



How do I make people feel?

____________________________________________________________________________________________

____________________________________________________________________________________________

What are the benefits of my clients? 

_________________________________________________

_________________________________________________

_________________________________________________

What differentiates me from my competitors? 

_________________________________________________

_________________________________________________

_________________________________________________

What most impresses people around me? (Include clients, your audience, family and friends.)

____________________________________________________________________________________________

____________________________________________________________________________________________



The areas I “stand out” the most are in:

_________________________________________

_________________________________________

_________________________________________

_________________________________________

Describe the products/services I provide or will provide?

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________



Research time: 

Who are my competitors? What do I like or dislike about their brand?

Competitor #1 _____________________________________

Likes: __________________________________________________________________

Dislikes: ________________________________________________________________

Competitor #2 _______________________________________

Likes: __________________________________________________________________

Dislikes: ________________________________________________________________

Competitor #3 ________________________________________

Likes: __________________________________________________________________

Dislikes: ________________________________________________________________

What do I believe are my competitors’ key branding messages?

Competitor #1 _________________________________________________

Competitor #2 _________________________________________________

Competitor #3 _________________________________________________



If asked, how do I think a person would describe my brand right now? (personal, friendly, good customer service, 

honesty, professional, exciting, etc.)

______________________________ ______________________________

______________________________ ______________________________

______________________________ ______________________________

______________________________ ______________________________

Am I using a consistent color scheme in my web presence and all my marketing material? If so, what is it? If not, 

what colors and images resonate with me and fit with the public perception I wish to present?

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Review: I know my competition, so what differentiates me?

________________________________________________________________________ 

________________________________________________________________________

________________________________________________________________________



Now that you have completed 

the action plan, you should 

have a clearer vision of how 

you will continue building 

your speaking career. Once 

you feel totally confident with 

your answers, then you’re 

ready to take over your 

market, right? What is 

stopping you? Go for it!



Module 2.2
Your Signature Topic Title



It is important that you take your time 

when creating your marketing material and 

defining your speech topics followed by finding 

just the right title for them. 



Your topic title is 

going to SELL you



A speaker who specializes 

in stress has created a 
program called Life is 
Short: Wear Your Party 
Pants. She did some 

research and creative 

thinking to put this topic 
title together



 Life is Not A Stress Rehearsal

 Love, Laughter and Lasagna

 How to be a Wise, Wild and Witty Woman

 Prepare your Products for Premium Profits

 The Blessing of Misfortune: Learn to Spin Straw 

into Gold

 Am I Out of Sick Days Yet?



It is very important to have a 

clear message and offer only 1 or 

2 signature presentations, 

because this is what you will 
become known for



Remember: You want to become known as a specialist in your field. If you can accomplish this, then you will 

become the ‘Go-To’ expert that buyers will clamor for and compete to book.



Remember, you are going to be unique, unusual and 

totally and only YOU. This site has over 7,500 topics 

to help get those creative juices flowing. 

Here is the URL: http://www.speech-topics-help.com

http://www.speech-topics-help.com/


Worksheets 2.2

What is my expertise area? Name only three:

_____________________________ ______________________________     ____________________________

What do I have the most experience in? Name three.

_____________________________   ______________________________   ______________________________

Who is my target audience? 

_________________________________________________________________________________________________________________________

What do I feel compelled to speak about? 

________________________________________________________________________________________________________________________  

________________________________________________________________________________________________________________________ 

What do I want to become know as? (The “_________ expert”.)

_________________________________________________________________________________________________________________________



What are the top solutions that I will share in my presentation? (Dealing with stress, living peacefully, 

dealing with out of control team members, forgiving, staying fit in today’s fast paced world, etc.)

________________________________ ______________________________  

________________________________ ______________________________  

The words that best describe what my presentation will deliver are: (Jot down catchy and powerful words. 

Make a list of about ten and look over your above answers to help with this. What did you write down as your audience’s 

challenges? What were your solutions? What’s your message? Think on this one. The more you can come up with the better.)

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________  

____________________________________________________________________________ 

____________________________________________________________________________ 



Write down a few “attention getter” phrases: (look on your worksheet for a LONG list of phrase 

and word ideas)

______________________________________________________________

______________________________________________________________

What is my message in one sentence? 

____________________________________________________________________________  

What are the top two main challenges of my audience? 

______________________________________________   

______________________________________________  



Write a short paragraph about what your presentation will be about. Do not focus on the actual 

content of your program. Write down a brief overview, because you want to make sure your topic 

title will coincide with the content.

____________________________________________________________________________

____________________________________________________________________________  

____________________________________________________________________________ 

____________________________________________________________________________  

____________________________________________________________________________ 

____________________________________________________________________________

Now take a look at the list of catchy words you came up with; you should have about ten. Then 

take a look at your attention-getter phrases and pick the top one that you like best. It should be 

the one that fits your presentation content. Add some of your catchy words to the attention-getter 

phrase and start playing around with it. 



First, scribble out some ideas in no orderly fashion and see what comes 

together. The space below is for “scribbling”. Beyond that you will find an area 

to mark down some titles you came up with while “scribbling” out your 

thoughts.

Scribbling Space Follows



Scribbling Space: Scribble away and get your wheels turning….



Hopefully, writing down your ideas with your catchy words and phrases, along with your presentation content and the 

message you want to convey helped you come up with some great topic titles. Remember, this will become your signature 

topic for your signature presentation. This will be the one you will build your reputation and career upon. Make sure you 

really like it. Make sure it is a true and comfortable fit. 

TIP: Keep it concise and to the point. A topic title that’s two sentences long is too long. Create a short and powerful 

punch with a key phrase or concept.

Jot down three to five of your above “scribbling notes”:

___________________________________________________________ 

___________________________________________________________  

___________________________________________________________  

___________________________________________________________  

___________________________________________________________  

Look over your list to determine which one (only one) clearly and without a doubt conveys your message in a powerful, 

punchy, creative and unusual way. Jot down your choice: 

____________________________________________________________________________ 



Congratulations! You have now penned the topic title for your first 

signature presentation. Yay you! You did it! Write it down one more time, look at 

it, get excited about it, feel it and love it. 

_____________________________________________________________________

Now if you have more than one signature presentation (I would only suggest one 

to start but if you insist on sharing two right now, then go ahead.), you would 

create your topic title just like you did in the above exercise. Again, I would 

recommend though that you focus on the one. Create it and start building 

around it meaning. Add in your coaching or mentoring programs and products. 

Once you’re done and you have built a successful career and powerful 

reputation on the first one, then it would be time to create another one.



2.3 

Marketing Materials



By now in Module 2, you have:

 Your topics

 Your signature presentation(s)

 Your brand



Loose the boring bio (otherwise known as “snooze material”) 
and spice it up. 



Do not 
confuse or 
overwhelm 
the reader



Just be YOU 
in a gentle 

and 
approachable 

way 



Beginning speakers 
shouldn’t spend a 

fortune on marketing 
material

Do Not 
Break Your 
Piggy Bank!



Planners do not want you
to do this, and most likely
your package ends up
sitting on the planners’
shelves gathering dust.

Do not spend the time and money in creating an 
expensive marketing kit and start sending it off. 



A well thought-out 
postcard campaign with 
the appropriate follow-

through can be a key
component in your 
promotional campaign.



Just be 
creative and 
think outside 

the box 



TIP: If you are determined 
to do some marketing 

mailer campaigns, please 
use bright, colorful

envelopes. 



If you are just starting out and 
have not yet created any 

marketing material, the first 
thing you should do is to 

create a one-sheet.



 Do some research

 Be accessible

 Competitive

 Appropriately priced…

 But also willing to negotiate under the right 

circumstances. 



TIP: On niching yourself and being a specialist: This is what will allow you to 
demand higher speaking fees, because you are positioning yourself among 
the elite in your field. 



Back to your One-sheet

When it comes to your marketing material, 
complete your 1-sheet first, get it on your 
website and have it easily accessible via 

download. The rest of the material can be 
completed as you grow your business. 



Too many speakers 
are fearful of 

crossing certain 
boundaries. 



Do not get left behind and do not come in 

second. 

Get there first and you will be great! 
Do not worry about what others think; just do 

your own thing and do it well. Success will be 

yours, while the naysayers are still trying to plug 

away, stuck in a rut and not growing. 



For now, stay focused on determining

 Your target audience
 Finding your niche
 Defining some topic ideas
 Developing your signature presentations 
 Creating your one-sheet



Your one-sheet is going to be your calling card. It is the first piece of 
marketing material to focus on, as you will use it the most. 

It is the one that needs to be completed promptly and should be 
made easily accessible via download on your website. 

Why the one-sheet first? 

Planners are in a BIG hurry these days. About 95% plus are going 
online to quickly find their experts. If you do not have at least a one-
sheet to showcase yourself, it will make it difficult for them to take 
the step to contact you. 



Jot down your speaking business colors, fonts, etc. If you have not selected them yet, then begin here by writing down 
some that you would like to use as your company colors, etc. (This is important because you need to remain consistent 
with everything you do and create, as this will help associate your brand with the, your topic and you in the buyers’ minds.)
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

What kind of photo will you use? Remember it is best to use a photo that reflects your personality and your message…one 
that reflects YOU. It needs to be professional looking, but not too “stuffy”. Answer the following questions. 

What is my message?
____________________________________________________________________________

Who is my audience?
____________________________________________________________________________

What is my personality type? 
____________________________________________________________________________



Write down some photo ideas for new shots or note which ones you already have that you would like to 
use as your photo.
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________

It is important for the hiring party to be able to reach you in many ways. What will you have available for 
them to reach you? (office, home, cell, Skype, etc.) This needs to be included on your 1-sheet. Note 
your contact information that you will use
__________________________________ __________________________________
__________________________________ __________________________________
__________________________________ __________________________________
__________________________________ __________________________________
__________________________________ __________________________________

Use testimonials on your 1-sheet. (Perhaps you do not have one yet, but as soon as you do add it to your 1-sheet.) 
Keep them short, one-two sentences. Planners are busy people and do not have time to read lengthy testimonials. 
Short, sweet and to the point. Please do not include quotes from fictitious people or your “Aunt Sally”. Remember, 
you have personal integrity. 



TIP: Most people, who are happy with your work, are happy to give you a testimonial; especially if it cross-promotes 

their services, organization or business. Do not be afraid to ask, they can only decline to participate. If you are really shy 
about this, to the point of never asking, then ask your assistant or booking agent to follow-up and ask for you. You can also 
give the paying party a space on your invoice to include comments. Another idea it to send a s.a.s.e. (self-addressed, 
stamped-envelope) and testimonial request card or form, along with your thank you note, after the event.

Please visit this link to view and get an idea of what you should have on your own onesheet.
http://www.speakeronesheet.com/portfolio-design 

If you have a testimonial you would like to use jot down the person you got it from below. 

Name: _____________________________
Event or Company:__________________________________________________________
Comments: 
___________________________________________________________________________________________________
___________________________________________________________________________________________________



Do you have a book? If so, you can add a photo of your book on the one sheet, just a small photo as this will showcase 
you as an author and an expert in your subject matter.

Yes I have a book. I will add the following to my 1-sheet: 
____________________________________________________________________________
Make sure the book you are showcasing is relevant to your topic presentation/s. 
Reviews/Testimonials:
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Do you have a signature product or program? If so, you can add a photo or title on the one sheet with a brief description 
and some reviews or testimonials. This is another way to showcase you as an expert in your subject matter.

Yes I have a signature product or program. I will add the following to my 1-sheet: 
____________________________________________________________________________
Make sure the signature product or program you are showcasing is relevant to your topic presentation/s. 



Reviews/Testimonials:
____________________________________________________________________________
___________________________________________________________________________
____________________________________________________________________________

List your topic presentation/s. 

Topic #1: _______________________________________________________________________
Brief description 
_________________________________________________________________________________________________________
_______________________________________________________________________________________

List the benefits of your presentation. Be clear. There should be no doubt in the hiring party’s mind as to what exactly you will be 
bringing to their audience. How you will benefit them? Write these benefits below. Make sure your benefits are not “selling” but
demonstrating real solutions. Speak directly to your audience.

Benefits
1.__________________________________________________________________________
2.__________________________________________________________________________
3.__________________________________________________________________________
4. __________________________________________________________________________



Topic #2: 
____________________________________________________________________

Brief description 
____________________________________________________________________
____________________________________________________________________

Benefits

1.___________________________________________________________________
2.___________________________________________________________________
3.___________________________________________________________________
4.___________________________________________________________________



The above was just a simple worksheet for you to put all your information together and in one place. Once you have 
finished it, you will begin the creativity part. 

One-Sheet TIPS:

 Remember to be different. 
 Do not use the same old boring 1-sheet planners have seen 1000s of times. 
 Be sure to use colors that match your brand. 
 Use a high quality photo and maybe even an action photo.
 Make it eye-catching.
 Do not sell yourself; rather always showcase the benefits you have to offer your audience, the solution(s) you can help 

them implement.
 Be sure your one-sheet is easy to download from your website.
 Include your one-sheet web link when emailing contacts who are in the position to hire you or recommend you.
 Include just enough information to give the broad picture, but keep it intriguing enough to drive the reader to your 

website, contact form or phone line for more information.

This is what the majority of hiring parties will be looking for. One of the best things you can do is to research other speakers’ 
one-sheets. If you find one that really resonates with you, then use it as a model. Learn from the “anti-models” you see as 
well. If it does not work for you, think about what you would do instead. As always, do not simply copy someone else, but 
be unique so it shines.



Moving Forward to 
Module 3.1


